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Huge companies in the market find themselves competing with other bigger companies for the same resources. In this regard, a company might be forced to take over the operations of another company that has put its stock in the stock exchange. Home Depot is one of the home improvement retailers in the US. With branches in all the American States, the company is capable of acquiring several companies. This paper evaluates the possibility of the Home Depot taking over XPO Logistics company. The acquisition type and criteria are also outlined as well as the possible price that Home Depot has to pay for XPO Logistics.
XPO Logistics is a big company in the United States that specializes in the provision of all-inclusive supply chain solutions to its clientele. The company does its operations through the Logistics and Transportation segments. The segment that deals with transportation offers last mile, brokerage, expedite, Less-Than-Truckload, intermodal, global forwarding, and full-truckload services. Amongst these, some are either asset-light or non-asset businesses. Regarding the Logistics segment, the company offers a wide range of services like customized solutions that are highly engineered, reverse and e-commerce fulfillment logistics, warehousing, aftermarket support for factories. That said, the company, which was founded in 1989 has a market capitalization of $13.2 billion and sales of $16 billion.
However, there is a competitive force that is being brought by Amazon. The reason why XPO Logistics is a possible target takeover for Home Depot is that Amazon, being a rival, has contacted the XPO Logistics company and engaged in an internal discussion regarding the acquisition of the company (Tielmann, Kiesel, Ries, & Schiereck, 2017). Amazon is one of the fast-growing retailers that sell items online. Lately, the company has shown its interests in delivering these goods to their customers and in this case, having the transportation and logistics services offered by XPO company, Amazon would be in a better place in the competitive market. The bigger the company grows, the bigger the expenses will be too. Acquiring the 16,000 owned tractors and trailers from XPO would be beneficial for Amazon and a dent to the Home Depot. 
Additionally, the XPO logistics stock shot up at the end of the year 2017, to an approximate of 7.7% (Tielmann, Kiesel, Ries, & Schiereck, 2017). The company is a potential takeover target for Home Depot because it provides immediate transportation services across all the states when companies like UPS and FedEx Corp fail to deliver on the last mile. XPO's operating ratio has increased significantly in the last five years. The information is shown in the following figure 1.
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Figure 1. XPO's operating ratio from the 4th quarter of 2015 to 2017. Retrieved from reuters.com/company reports
The above figure justifies why XPO Logistics is a potential candidate for Home Depot. It would be easy to acquire a company that has its stock its operations under control. The observed low ratios are as a result of an increase in operating cost by double-digits. By the first quarter of 2017, the company had an operating profit of about 104% (Tielmann, Kiesel, Ries, & Schiereck, 2017).  HD has rolled out a plan to expand its operations by use of BODFS (But Online Deliver From Store) service (Hess, 2017). In this regard, the company needs the last mile delivery, which would be easily offered by XPO Logistics. XPO's market price is approximate at nine billion US dollars. This would be an ideal takeover price for the company given that XPO keeps on rebranding its North America operation. The company's quarterly earnings show a new track for the company at the beginning of every year. Home Depot would benefit from these operational profits if it succeeds to take over the company. 
In the eve of 2015, XPO Logistics was involved in hostile acquisitions that led to the increase in revenue to 100% as compounded in the following years (Watson, 2015). The buyouts of Con-way Freight and Norbert Dentressangle was so fast in that it was done without putting in mind the repercussions they would have on the cash flow for that year and in the future (Watson, 2015). The buyouts totaled $6.6 billion and this led to negative economic earnings for the company in the following years.  Another financial barrier for the Home Depot takeover plan would be the increased dilution of shareholders and debt. During the 2013-2015 time frame, XPO saw its debt rise to an approximate of 290% which was 238% of the market capital (Watson, 2015). In this regard, the company has a history of making hasty financial decisions which HD has to own after the takeover. Additionally, the company has a history of litigations. In March 2018, the fleet giant was sued by port truckers. According to CCJ Staff, the company was deducting expenses from the paychecks of the truckers and this attracted a class-action lawsuit (2018). Taking over the company implies that HD will have to be ready for such lawsuits. 
However, XPO Logistics has shown an increase in the market value. The figure below shows the current XPO’s value in the market. 
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Fig 1. XPO’s Market Value Retrieved from NYSE on 13 sept 2018.
The above figure shows the efforts that XPO have put in the quest of beating low profitability. The figure compiles the increase in value for the last five years. For the first and second quarter of the year 2018. Home Depot’s shares have been stable- between $184-$190 per share (Hess, 2017). In this regard, HD's takeover would make the company an Amazon because it would not only control sales but also the delivery of home items across all the US states. 
In a nutshell, for a big company like Home Depot, it would be advantageous to take over a company like XPO Logistics. The company is promising and even though it has been litigated in the past, HD can manage that level of litigation. The increase in operations ratio and XPO's value in the market is a show off a clean finance statement and manageable debt load.
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